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The Queuing Theory
	Queues are common in many businesses. Failure to properly manage queues can lead to long waiting times and customer dissatisfaction hence massive loses to a business enterprise (Aziziankohan et al., 2017). The queuing theory assists in the management of queues by predicting the length of queues and waiting times. 
[bookmark: _GoBack]	In lieu of the requirements of proper queue management, a few tradeoffs are necessary. For instance, in the case Blue Meadows Restaurant where there are only two servers, the managers have to compromise by limiting the service time (Gumus et al., 2017). In other words, customers have to spend minimal time with the server to increase the rate movement along the queue. Additionally, in spite of the glaring need for more servers to limit waiting time at peak hours, the restaurant chooses to stick to two servers to limit their costs of operation. However, in limiting the costs of operation, the restaurant is effectively increasing their waiting costs. Every member of an organization should look to determine the costs of their waiting times and help in the management of these times for the maximal benefit of the organization. In modern times, analysis of waiting times is easy, accurate, and highly effective. The use of various technologies makes it possible to detect the waiting times of individual customers accurately (Daniels et al., 2017). Various restaurants, for instance, are using a voucher system. It is easy to determine the time between when a customers took an automated voucher and their time of service. Also, using a similar system, the organization can accurately determine the time it takes to serve one customer and the rate at which customers depart before receiving service. Using this information, an organization can determine effective ways of reducing this waiting times. Furthermore, through technology, it is possible for an organization to get various suggestions on how to improve their service and customer satisfaction promptly. 
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